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(FIGURESSHOWN BELOW IN PARENTHESES INDICATE THE ACHIEVEMENTS DURING THE YEAR,
2025-26; rest of the figures reflect the cumulative achievements over the years)
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VILLAGE INSTITUTIONS

= 7,020 Village Institutions Established (145)

WATER RESOURCE DEVELOPMENT AND SOIL CONSERVATION

STRUCTURES

¢ 245 Rivers/Streams of 887.92 KM Length
Rejuvenated (17.72)

* 87 KM of 15 Dams' Canal Irrigation Systems
Rejuvenated (55)

* 134 Check Dams Constructed

* 9796 Farm Ponds/Recharge Pits Constructed
(751)

* 8915 Wells Recharged through Rainwater
(626)

* 4537 Roof Rainwater Harvesting Structures
Constructed (209)

* 292 Community Water Recharge Structures
Constructed (62)

* 466 Surface Rainwater Recharge Structures
Constructed (56)

* 1460 Group Roof Rainwater Recharge
Structures Constructed (GRRWRS) (209)

* 594 Group Wells Constructed (21)

* 3278 Individual Wells Deepening with
Rainwater Recharge Systems

* 1,832 Lift Irrigation Systems Established (25)

* 50 Percolation Tanks Constructed

® 20,345 Drip and Sprinkler Irrigation Systems
Supported (209)

* 5616 Bori-bandhs Installed

* 2095 Acres of Farm Bunds Formed

* 1763 Gabion Structures Formed-2225
Families Benefited

» 5568 Acres of Wasteland Levelled &
Brought Under Cultivation.

1,14,619 Families & 3,61,043 Acres of Land Covered Under Water Resource Development & Soil

Conservation Program in 1597 Villages

PROMOTION OF SUSTAINABLE AGRICULTURE

* 11276 Families Covered Under
Convergence of Agricultural Interventions In
Maharashtra (CAIM) Project.

* 11,000 Families Adopted Better Cotton
Initiative Programme (BCI)

* 50,397 Families Benefited Under WADI
Project (851)

* 42121 Farmers Adopted Natural Farming
(1818)

* 15806 Acres Under Vegetables/Mini Drip
with Overhead Tank/Cash Crops/
Floriculture

® 210940 Farmers Covered Under 11032
Training Arranged for The Promotion Of
Natural Farming (2015)

* 114,619 Families Benefited from the
Initiative on Marketing of Natural Farming
Products (98)

* A3 Families Supported for the Construction
of Indigenous Cow Urine Collection Units
(08)

* 2046 Families Benefitted Under Climate
Proofing Project

* 29 Farmers Producers' Organisations
(FPOs) Established

* 139 Grameen Fridge Constructed

* 1091 Cattle Drinking Systems/Chaff-
Cutter/Cow Urine Collection Centre/Agri
Implements Supported

2,45,621 Farming Families & 1,75,245 Acres of Land Benefited Under Sustainable Agriculture

Practices Interventions in 1835 Villages
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BIOGAS: A BOON FOR THE RURAL COMMUNITY

= 6,068 Biogas Plants Installed * 3,796 Farmers Benefited Under Solar Pump-
* 4,535 Domestic Solar Light/Solar Street Light Off Grid (370)
Units Installed (118)

PROMOTION OF INDIGENOUS COWS
* 8,944 Families Supported for Indigenous Cows (249)

WOMEN EMPOWERMENT

+ 5573 Self-Help Groups Formed *» 11,667 Families Benefited Under Rural

* 69,031 Families Benefited Enterprises (508)

= 31,698 Families Covered Under Kitchen * 3,174 Special Initiatives for Needy Families (321)
Garden (430) = 2,091 Sock Pit Constructed (05)

1,33,262 Women Benefited Under the Self-Help Groups Programme, Income Generation Activities,
Promotion of Indigenous Cows & Installation of Biogas Plants in 1,555 Villages

SKILL AND ENTREPRENEURSHIP DEVELOPMENT
* 8,541 Youths Benefited Under Skill Development Programme (336)

RURAL INFRASTRUCTURE DEVELOPMENT

* 9 KM Cement Concrete Road Constructed for + 1 Village Water Supply Scheme Established
Village Connectivity * 6 Village Level Cow Rehabilitation Centres
* 59 KM Road Repaired for Village Connectivity Constructed

* 67 Need-Based Community Assets Constructed

HEALTH CAMPS
* 44 337 Villagers Benefited Under Health Camp/Mobile Dispensary Program (3735)

DESIGN FOR CHANGE
* 731 Design For Change (DFC) Projects (90)

* 160 Digital Interactive Boards Supported to Schools (16)
* 26 Computer Labs Supported for Schools
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* Golden Peacock Award CSR For
the Year 2025-26

* Conferred With "National
Award for Excellence in Water

Management 2024" Under Beyond the Fence. Category

By Confederation of Indian Industry (Promoting

Sustainable Agriculture & Rural Livelihoods Through

Participatory Water Resources Development &

Management Initiatives)

Conferred With Prestigious "Golden Peacock Award for

Corporate Social Responsibility”.

Cll National Awards for Excellence in Water

Management in 2023

CSR Times Award in the NGO Category far Excellence

in Education (DFC) In 2022.

CSR Times Award in the Category of Women

Empowerment in 2021.

SABERA (Social & Business Enterprise, Responsible

Award) in the Category of Agriculture & Rural

Development for Exemplary Contribution in Alternate

Energy (Biogas) in 2021.

Best Practices” in CSR for Yashoda River Basin Project

Recognised by the Institute of Public Enterprises,

Hyderabad, in 2020.

ET CSR Award in the “Water Conservation” Category in

2020.

CSR INDIA Award in the Category Promation of Farm

Irrigation by Greentech Foundation in 2020.

CSR INDIA Award in the Category Rural Development

AWARDS &
RECOGNITION

by Greentech Foundation in 2021.

CSR Times Award in the Category of Livelihood in
2020.

National Water Award by the Ministry of Jal-Shakti,
Department of Water Resources, Govt. Of India, Best
Industry for CSR Activities in 2019.

Mahatma Award for the Project “Yoshoda River Basin®
in 2019,

CSR Times Award, Best NGO in Green & Environment
Stewardship Category for “Rejuvenation of Yashoda
River Basin” in 2019.

Zee National Award for Excellence in CSR &
Sustainability in the Best Environment Sustainability
Award for Water Conservation in 2019,

CSR TIMES Award in the Best NGO in Environment,
Climate & Forest Category to Promote MNeed-Based
Integrated Development Through Water Resources &
Agriculture Development, Rural Development &
Infrastructure in 2019.

MNational Award for Excellence in Water Management,
Under Beyond The Fence Category, by Confederation
of Indian Industries (Cll) in 2018.

Polestar Award in the Category of Livelihood by Polaris
Foundation in 2018.

“FICCI Water Awards” by the Federation of Indian
Chambers of Commmerce & Industries (FICCI) in 2011.
“National Award for Excellence in Water
Management,” in the Category 'Beyond The Fence' by
the Confederation of Indian Industries (Cll) in 2010.

GRATITUDE TO OUR PARTNERS

Bajaj Foundation expresses its Gratitude to the Rural Communities of Wardha, Sikar, and Lalitpur districts;
various Government agencies; NABARD; and all the Development Stakeholders in the States of

Maharashtra, Rajasthan, and Uttar Pradesh for their Unwavering and Continuous Support.
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India’s journey towards
becoming a developed

nation will be shaped
not only by the growth
of its cities and industries, but equally by the prosperity and
resilience of its villoges. It gives me immense satisfaction to
present this Annual Report and reflect. It is particularly
encouraging to witness the enthusiasm for adopting better
livelihood practices. This has been a journey of continuous
learning, innovation, and positive impact, driven by the active
participation of rural communities. Aggregation and
marketing of produce, strengthening water retention, and
exposure visits have empowered rural communities. The
annual Grain Festival has further strengthened the bond
between farmers and consumers by promoting natural
farming produce. The continued trust and support of
government departments and rural community members
have been vital. Community-based enterprises in dairy, oil
processing, and other agriculture-based activities have been
successfully implemented. Cropping intensity has increased
due to integrated water resources development interventions,
enhancing the ability to cultivate Rabi and summer crops. We
have also supported farmers in reducing input costs,
improving soil health, and adopting sustainable and profitable
farming practices through participatory approaches. The
formation and strengthening of 23 Farmer Producer
Organisations, and, most importantly, the determination and
support of the Government of Maharashtra, have been key.
This initiative hos provided valuable learning opportunities,
improved health, and enhanced profitability on a sustainable
basis. NDDE supported the establishment of India's first
Fodder Producer Company in Wardha. In an era of increasing
climate uncertainty, our focus remains on water resources
development and on building self-reliant and prosperous
farming families.

We continue to collaborate with Vishva Yuvak Kendra, New

Delhi, to share our successful experiences with NGOs from

CHAIRMAN'S
MESSAGE

Shishir Bajaj

across all the states through training workshops. Looking
back, the journey has been marked by challenges, hard work,
successes, and occasional sethacks. Yet the most rewarding
moments are the smiles of community members and the
unwavering dedication of our Foundation team. Agriculture
continues to play a vital role in driving economic growth and
improving livelihoods in o developing country like India. The
path towards a truly Aatmanirbhar Bharat lies in enhancing
profitability through diversified cropping patterns and the
promotion of natural farming. In this context, | am proud to
share that one of the major highlights of the year has been the
rejuvenation of canal irrigation in colloboration with the
Government of Maharashtra.

Over the post decade, our water resources development
programmes, with active involvement of local villagers and in
colloboration with Government departments in Wardha,
Sikar, ond Lalitpur, have been widely recognised. By
promoting natural farming, we have developed climate-
resilient and self-reliant farming models. Rural, educated
youth are increasingly adopting agriculture as a source of
sustained income. NABARD supported a women-led off-farm
FPO in Wardha to promote handloom enterprises and
livestock-based livelihoods. Other income-generating
interventions are increasingly popular among women self-
help group members. These achievements fill me with pride
and gratitude. This transformation has been made possible
through continuous training, awareness-raising, capacity-
building, and skill-enhancement programmes. To address
agriculture produce market-related challenges, we have
enabled farming communities to sell directly to consumers
through retail outlets, mobile shops, grain festivals, and FPOs.
We shall continue our journey towards building value-added
agricultural products, empowering the agrarian community
for marketing, diversifying cropping patterns, and promoting
natural farming to further enhance livelihoods and boost the
agro-based rural economy. | extend my heartfelt thanks to our
partners, Government departments, NABARD, and NDDE for
their collaboration and continuous support. | also thank all the
stakeholders who facilitated meaningful exchanges between
farmers and strengthened their bargaining power,
profitability, andlivelihoods.
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At Bajaj Foundation, we
have consistently sought
to demonstrate how natural and human resources can be
developed through participatory, community-led approaches.
At a time when climate change, environmental degradation,
water scarcity and socio-economic inequalities are placing
increasing pressure on rural communities, sustainable
developmentis no longer a choice; itis animperative.

Our work is closely aligned with the United Nations Sustainable
Development Goals, particularly those relating to livelihoods,
poverty reduction, food security, clean water, climate action and
community well-being. At the heart of these efforts is
agriculture, the backbone of rural India and one of the sectors
most exposed to the consequences of climate change. Water
security therefore remains central to our development
approach. Over the years, our need-based and collaborative
water resource development programmes have resulted in
maodels such as the Wardha model of river rejuvenation and the
Sikar model of borewell recharge through rainwater harvesting.
These demonstrate practical approaches to addressing
declining groundwater levels and improving water security.
Building on these experiences, we have also undertaken canal
irigation rejuvenation projects in partnership with the Government
of Maharashtra and local communities. These interventions have
helped expand imigated agriculture, reclaim waterlogged land,
improve groundwater recharge and enhance waoter storage
capacity. Recharge pits, well-recharge structures and borewell-
recharge systems across Wardha, Sikar and Lalitpur have further
enabled rainfed farmers to access protective imigation and
strengthen their resilience to drought and climatic uncertainty.
Together, our water resource development initiatives
have reached 1,14,616 families, covering 3,61,043 acres
across 1,597 villages. Mare importantly, greater water
security has created the foundation for farmers to
diversify crops, improve productivity and build more
resilientlivelihoods.

The resilience and adaptability demonstrated by our farmers give
us particular reason for optimism. Through crop diversification,
natural farming and self-reliont farming practices, farmers are
reducing dependence on external inputs while strengthening the
sustainability of their farms and improving household well-being.
These practices also reconnect agriculture with an age-old Indian
aspiration for a long and healthy life, expressed in the spirit of Jivet

FOREWORD

Kushagra Nayan Bajaj
Trustee

Sharadah Satam, Crop diversification has also created significant
economic opportunities. A large number of farmers who moved
beyond traditional cropping patterns hove become lakhpati
farmers, demonstrating that ecological sustoinability and higher
farmincomes can reinforce each ather.

An equally important development has been the emergence of
these farmers os knowledge leaders within their own
communities. Through the Kisan Pathshala platform, experienced
resource farmers share practical knowledge ond first-hand
learnings with fellow farmers. Former-to-farmer agricuttural
extension has proved to be an effective means of spreading
practices that have already succeeded under local conditions. |
believe this platform has considerable potential to influence the
agricultural ecosystem at a much wider scale.

Bajaj Foundation has also evolved into a resource organisation for
the development sector. As part of our commitment to sharing
knowledge and proven practices, we regularly organise national-
level training workshops in collaboration with our sister
organisation, Vishwa Yuvak Kendra, bringing together NGOs
from across the country to leamn from one another and strengthen
their development interventions.

Ourwork extends beyond agriculture and water. We remain
committed to empowering women through self-help groups
and supporting vulnerable households with livelihood and
income-generating opportunities that can strengthen
economic security and dignity. Across all our programmes,
people remain at the centre of the development process.
Lasting transformation cannot simply be delivered to
communities;itmustbecreated withthem.

These efforts contribute, in their own way, to the larger
national aspiration of a developed India by 2047, During
the course of our work, Bajaj Foundation has now touched
the lives of 5.62 lakh families across 2,198 villages.

The numbers are significant, but the real measure of our work
lies in the changes behind them: o farmer with access to water,
a family with a more secure livelihood, o woeman gaining
greater economic independence, and a community becoming
more capable of shaping its own future. | am groteful to the
villagers who have placed their trust in us, to our team
members whose commitment makes this work possible, and to
the government institutions, partner orgonisations ond
development stakeholders who have worked alongside us.
This report brings together many such stories of determination,
collaboration and transformation. | hope they not only reflect
what has been achieved but also strengthen our resolve to
build development madels that are sustainable, scalable and
rooted in the capacities of communities themselves.
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This Annugl Report
brings together the
collective efforts,
experiences, and voices of dedicated community members
and enthusiastic changemakers from across Wardha, Sikar,
and Lalitpur. It reflects o shared journey of learning,
collaboration, and social action that transcends regions,
languages, and backgrounds. India is blessed with abundant
natural resources and diverse climatic conditions. Yet across
states and regions, we share many realities—particularly in
agrarian communities in our programme areas. Nearly 70% of
the population in these regions depends on agriculture and
dllied activities for their livelihoods. | deeply admire the
resilience of our farmers, who continue to cultivate their lond
despite unpredictable weather patterns, limited resources,
and heavy dependence on rainfall, In the foce of these
challenges, they have preserved a remarkable diversity of
crops suited to local conditions—a testament to their wisdom,
adaptability, and strength. In 2009, when the Bajagj
Foundation began its work in these regions, agriculture was
facing a severe crisis. Many farmers were experiencing acute
distress due to recurring droughts, rainfed agriculture, rising
cultivation costs, and the growing impacts of climate change.
We believed thaot remaining silent was not an option. We
chose to act. Our journey began with rejuvenating rivers and
streams, strengthening water resources, and exponding
irrigation facilitiess—because water is the lifeline of agriculture.
This sixteen-year journey has been encouraging. | vividly recall
the early days, when only o handful of farmers were willing to
experiment with Natural Farming, as years of chemical-
intensive cultivation had degraded soil health and reduced
confidence in alternative practices. Today, | can say with
immense pride that the number of farmers embracing Natural
Farming continues to grow year after year. They are becoming
truly Atmanirbhar—self-reliant, confident, and empowered.
What gives me even greoter hope is the increasing

PREAMBLE

Apoorv Nayan Bajaj
Trustee

participation of young farmers. They are connecting
agriculture with value oddition, food processing,
entrepreneurship, and local markets, thereby creating
sustainable livelihood opportunities within their own villages.
For me, agriculture is not merely about food production. Itis the
foundation of food security, nutrition, health, and
environmental sustainability. At the Bajoj Foundation, we
work with a clear vision—to ensure that every family has
access to safe, nutritious, and chemical-free food. Alongside
this, we support farmers in reclaiming seed sovereignty
through community seed banks, strengthening their incomes
through Farmer Producer Orgaonisations (FFOs), and
enhancing market access through collective and individual
marketing initiatives. After nearly two decades of experience, |
can confidently say that a positive trend of reverse migration is
emerging. Families are returning to their villages as small-
scale agro-based enterprises and rural industries create
meaningful livelihood opportunities. Even modest innovations
and timely encouragement can contribute significantly to
building a prosperous Indig and a healthier society. One of our
most inspiring initiatives is Design for Change. This movement
is helping shape the future by empowering children and
adolescents to become active problem-solvers and
responsible citizens. Through its simple yet powerful four-step
process—Feel, Imagine, Do, and Share—students learn to
identify real-life challenges, develop innovative solutions, take
action, and share their experiences with others. The results
have been truly heartening.

There is an important principle underlying all of this: the
objective of development should ultimately be self-reliance.
This principle aligns closely with the values on which the Bajaj
legacy was built. My great-grandfather, Shri Jamnalal Bajaj,
believed that enterprise carried o responsibility towards
society and the nation. As India looks towards 2047, that
responsibility remains as relevant as ever. Our contribution at
Bajaj Foundation is to demonstrate practical models that
enable rural communities to conserve their natural resources,
improve livelihoods, and build outstanding futures for
themselves. | extend my heartfelt thanks to our villagers, our
team, and all the development stakeholders.
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Horticulture, encompassing the cultivation of
fruits, vegetables, flowers, and ornamental
plants, continues to play a vital role in India's
agricultural sector and overall economy. It
contributes nearly one-third (around 32-33%) to
the country's agricultural Gross Value Added
(GVA). According to the latest 2025-26
estimates, horticultural production in India is
expected to reach approximately 375 million
tonnes, reflecting a steady annual growth of
about 3-4%, and continuing to surpass food
grain production. Both horticulture and
floriculture have emerged as among the fastest-
growing segments in agriculture, driven by rising
demand, improved technologies, and stronger
market linkages. Wardha district in Maharashtra,
characterised by a semi-arid climate with high
temperatures and erratic rainfall, presents a
strong case for expanding horticultural practices.
Given its adaptobility to diverse agro-climatic
conditions and comparatively lower water
requirements than traditional field crops,
horticulture offers a more sustainable and

resilient farming option.

Promotion of Horticulture in

Collaboration with NABARD

The Bajaj Foundation, in partnership with the
National Bank for Agriculture and Rural
Development, is implementing the Wadi
programme in Ashti block of Wardha district to
promote the holistic development of tribal
farming communities. Under this programme,
each beneficiary is typically supported with an
approximately one-acre Wadi plot. The model is
designed to reduce climatic, biolagical, and
market risks through intercropping diverse crops,
including fruit trees such as guava, custard
apple, lemon, orange, and sweet orange,

cultivated alongside seasonal crops to ensure

optimal land use, improve productivity, and
provide multiple income streams. It also
enhances the resilience of farming systems.
Importantly, the initiative focuses on
strengthening the socio-economic conditions of
smallholder farmers and landless households in

tribal-dominated regions of Wardha.

Horticulture Programme by the
Bajaj Foundation

The Bajoj Foundation-promoted Horticulture
Programme is designed in alignment

with global development priorities, particularly
the United Nations Sustainable Development
Goals include promoting climate-resilient and
nutrition-sensitive agriculture among
smallholder farmers. The programme supports
the cultivation of a diverse range of fruit
crops—including jockfruit, sapodilla (chikoo),
orange, sweet lemon, custard apple, lemon,
guava, papayd, banana, and mango—across
one-dacre plots, thereby contributing to enhanced
food and nutritional security (SDG 2: Zero
Hunger) and improved livelihoods (SDG 1: No
Poverty). A strong emphasis is placed on building
farmers' capacity through structured training
programmes and exposure visits, enabling them
to make informed decisions and respond
effectively to evolving market demands (SDG 8:
Decent Work and Economic Growth). The
initiative also promotes natural farming practices
and vegetahble intercropping, reducing
dependence on chemical inputs while
strengthening ecological balance and farm
resilience (SDG 12: Responsible Consumption
and Production; SDG 13: Climate Action). By
integrating sustainable agriculture with income
diversification, the programme helps build
resilient rural communities and advance inclusive
development in line with global sustainability

frameworks.
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Crop diversification is the pathway to resilient and prosperous farming.
By promoting horticulture, the Foundation is cultivating sustainable
livelihoods across Wardha, Sikar, and Lalitpur.

From one farmer's vision to a community's inspiration—Raju Latare proves the power of ;
natural farming. Foundation-supported papaya cultivation is transforming livelihoods \ e e
i across the Wardha programme area. g '
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Achievement and Impact:

» 35,181 Acres of Land Covered Under Horticulture
Plantation Adopted By 50,397 Families in 1059
Villoges Spread Over.

* 80% Reduction in Migration of Tribal Families

« Strengthened Natural Ecosystems

» 594 Group Wells Constructed, benefiting 3,566
Families and Brought 3,621 Acres of Land
Under Irrigation

= 3,278 Farmers Supported for Well Deepening
and Construction, Benefiting 9,834 Acres of
Land

+ 3425 Families Benefited From 681 Group Lift
Irrigation Systems Covering 4,276 Acres of Land

« 7,166 Farmers Are Supported with Water Tanks
to Store Water for Irrigation

= 9,160 Farmers Are Supported for Intercropping
Vegetables in Wadi

» 5456 Farmers Are Supported with Fencing
Wire for Protection of The Wadi

¢ 661 Tribal Landless Families Are Supported for
Establishment of Income Generation Activities

« An Income of 45,000 To 75,000 Is Earned by
Landless Families from Dairy and Grocery
Shops Per Year Per Family

= Per-Acre Net Profit from A Maximum of Rs. 2.60
Lakh to A Minimum of 38,000 (An Average of
360,000) As Profit Per Wadi.

From Struggling Farmer to
Successful Entrepreneur:
Journey to Sustainability

Gangadhar Janrao Madavi, a resident of Jaitapur
village in Ashti block, owns 2.5 acres of farmland
and supports a family of four. Until 2021-22, he
relied on conventional cultivation of soybean and
chickpea. However, rising input costs, declining
productivity, and deteriorating soil health due to
excessive use of chemical fertilisers and
pesticides made farming increasingly unviable.

Although he spent nearly 70,000 on cultivation,
his returns were only about 65,000, pushing his
family into financial distress. Mounting debt,
interrupted education for his children, and health
concerns left him searching for a sustainable
alternative. A turning point came when
Gangadhar joined the TDF Wadi Orchard
Development Programme implemented by the
Bajaj Foundation. With technical guidance and
support, he established a 2. 5- acre sweet lemon
orchard suited to his land. To generate regular
income while the orchard matured, he adopted
an integrated cropping system, cultivating
soybean during the kharif season and vegetables
(0. 0.5 acre) and onion (2 acres) as intercrops in
the rabi season. This diversified approach
improved soil fertility, reduced farming risks, and
created multiple income streams. The results
were remarkable. During 2023-24, Gangadhar
earned a net profit of 30,000 from soybean,
<20, 000 from vegetables, and $1,00,000 from
onion cultivation. His young sweet lemon orchard
also started yielding, generating an additional
20,000 from the sale of about 2 quintals of fruit.
Altogether, his annual net income from 2.5 acres
increased to approximately $1.70 lakh,
transforming the economics of his farm.
Encouraged by this success, Gangadhar
expanded beyond agriculture by opening a small
ready-made garment shop, creating an
additional source of income and strengthening
his family's financial security. Today, his children
are studying in good schools, and the family
enjoys a more stable and dignified life.
Gangadhar's journey demonstrates how crop
diversification and timely institutional support
can transform smallholder farming into a
profitable enterprise. His success has inspired
other farmers in the village to adopt similar
practices, making him a role model for
sustainable rural development.
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From traditional farming to diversified cultivation, every crop creates new opportunities.

Horticulture and high-value crops are nurturing self-reliant and prosperous farmers.

Transition from Risk-Prone
Farming to Sustainable Livelihood

Farmer Vinod Gulabrao Parteti is a small farmer
from Waddala village, cultivating two acres of land
and Supporting a family of four. Until 2019-20, his
farming situation was highly vulnerable. His fields
were close to a forest, leading to frequent crop
damage by wild animals. There was no well or
irrigation facility, making the farm entirely rainfed.
Cropping was limited to one or two crops, mainly
cotton with pigeon pea as an intercrop, and the
entire farming system depended on chemical
inputs. As a result, the cost of cultivation kept

increasing, productivity was declining, and income
was uncertain. Farming had become risky and
unprofitable, prompting him to search for
alternative and more sustainable cropping optians.
During 2019-20, Vinod cultivated cotton on two
acres, producing about 10 quintals with a total
income of 40,000 against a cultivation cost of
25,000, resulting in a net profit of only 15,000.
Pigeon pea grown as an intercrop generated an
additional income of 10,000, with a net profit of
I7,000. Despite these efforts, overall income
remained low and unstable, offering little
assurance for his family's livelihood. In 2020-21,

Vinod participated in the Wadi programme

13
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implemented under NABARD with the support of
the Bajaj Foundation. A detailed survey and
assessment of the farmer, land, and prevailing
constraints were carried out by the Bajagj
Foundation. To address the problem of wild animal
damage, support was provided for wire and solar
fencing. Water scarcity was resolved by providing
a well under a group well system, along with
guidance on soil and water conservation practices
such as bunding and contour sowing. These
interventions ensured reliable water availability

and improved moisture retention in the field.

Horticulture Farming Improves
Health and Livelihood

Farmer Gopal Dudi, a 67-year-old from Tiroki
Choti villuge in Nechwa block, lives with his
family of eight. Earlier, he served the community
as an Ex-Sarpanch, while his wife was a Ward-
member. After years of public service, they
shifted their focus to developing a self-
sustaining, healthy farming system on their land.
Due to health issues, including heart problems,
the family became concerned about consuming
safe, chemical-free food. This motivated Gopal
and his wife to adopt natural farming practices.
During the Kisan Pathshala, he learned about
indigenous cow-based natural farming and the
preparation of bio-formulations. Despite the
uncertainties of shifting from conventional
farming, he adopted natural farming practices.
Along with regular crops, he developed Apple
Ber (Kashmiri Ber) and Pomegranate (Sinduri
variety) orchards on 5 bighas of land and earned
a net income of 3,57,500 from the orchards.
Inspired by his success, twelve fellow farmers
adopted natural farming practices, while four
farmers started orchard plantation.

Voices of Change

Farmer Anna Shamyji Nehare
Manikwada, Ashti, Wardha

My farming income from 4.5 ocres of agricultural land
was just 59,000 a year and highly uncertain. After
adopting the Wadi model of natural and diversified
farming, my per-acre income has increased from
15,000 to T1.58 lakh, transforming my farm into a
stable, low-cost, and significantly more profitable

source of livelihood.

Farmer Gajanan Namdev Parteti
Wadala, Ashti, Wardha

Earlier, my 3 acres of rainfed farming gave me very
little and uncertain returns, forcing me to depend on
labour work. But with the Wadi Programme, access to
irrigation and natural farming has transformed my
land into a productive and secure source of income-
today, from just one acre, | earn a net profit of over
X3.44 lakh, adlong with year-round food security, lower

costs, and greater confidence in farming.

Farmer Dinesh Kumar Sharma

Trilokpura, Palsans, Sikar

Initially, | was uncertain about horticulture on sandy
soil, and there was no profit in the first three years.
With guidance from Bajaj Trust, natural farming
practices, and proper orchard management, my Thai
Apple Ber plantation became highly profitable. Today,
my net income has increased from I65,600 in the
fourth year to ¥4,65,500, providing my family with
financial stability and confidence. This is sustainable

and profitable farming.
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Fostering Ecological Agriculture
and Conserving Eco-systems

This initiative closely aligns with India's national
priorities of achieving Atmanirbhar (self-reliant)
Bharat, doubling farmers' income, promoting
climate-resilient agriculture, and advancing
sustainable rural livelihoods. With agriculture
contributing approximately 16-17% to Indid's
GDP and supporting over 40% of the workforce,
strengthening this sector remains critical for
inclusive growth. In this context, the Natural
Farming Programme plays a pivotal role by
reducing dependence on inputs, enhancing
productivity, and conserving natural resources. It
contributes to key national goals such as food
security, soil health restoration, water-use
efficiency, and the promotion of eco-friendly
farming practices. By increasing yields at lower
costs, improving farm incomes, and generating
local employment, the initiative supports the
broader vision of sustainable agricultural

transformation and rural prosperity in India.

Empowering Farmers through
Climate-Responsive Capacity
Building

In the face of increasing climate variability, the
Bajoj Foundation plays a pivotal role in
equipping farmers with the knowledge and skills
to adapt to changing environmental conditions.
Through community meetings, “Kisan
Pathshalas” (Farmers' Field Schools), and hands-
on demonstrations of natural farming practices
such as Jiwamrit, Ghanjiwamrit, Dashparni Arka,
and Agniashtra, farmers are guided towards
low-cost, climate-resilient agricultural methods.
Training programmes and exposure visits across
crop stages enhance adaptive capacity, while
village-level demonstration plots offer practical
insights into sustainable techniques suited to

local agro-climatic conditions.

Promoting Climate-Resilient
Crop Diversification

Recognising the growing impact of erratic rainfall
and extreme weather events, Bajoj Foundation
actively promotes climate-resilient crop
diversification to enhance farmers' resilience and
reduce agricultural risks. Farmers are encouraged to
cultivate indigenous and drought-tolerant crops such
as Bansi wheat, linseed, turmeric, and Ambadi,
along with pulses such as green gram and black
gram, and oilseeds such as sesame and groundnut.
In line with India's Millet Promotion Campaign, Bajgj
Foundation also supports the cultivation of
traditional millets, including sorghum, pearl millet,
and finger millet. These crops require less water, are
more resilient to adverse climatic conditions, and
contribute to improved nutritional security while
strengthening climate adaptation.

Adoption of Water-Efficient
Technologies

To address water scarcity exacerbated by climate
change, farmers were supported with low-cost
drip and rain-pipe irrigation systems. These
technologies optimize water use efficiency, reduce
wastage, and ensure better crop productivity even
under limited water avoilability. Rain pipes, in
particular, help maintain the quality of delicate
crops like leafy vegetables during unpredictable
monsoon and summer conditions, thereby

supporting sustainable intensification.

Advancing Self-Reliant and

Resilient Farming Systems

In response to global concerns about food security
and supply chain disruptions, a targeted initiative
provided farming families with customised seed
kits. Designed to meet household needs, these kits
promote seed self-sufficiency, crop diversity, and
the production of safe, chemical-free food. This
approach strengthens household resilience to
climate-induced uncertainties while reducing

dependence on external inputs.
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NATURAL FARMING PROGRAMIVE

Yaar 2025-2%

FOOD FOREST MODEL

- eng Sachin Digambar Pohane, |
i, ), Block-Wardhg, Dist-Wardhs | 3

Developed under the guidance of Padmashri Shri Subhash Palekar, the Food Forest Model promotes biodiversity
and natural farming. It is enabling farming families in Wardha, Sikar, and Lalitpur to build sustainable livelihoods.

Every diversified farm is o step towards ecological balance and economic prosperity.
Promoting natural farming remains at the heart of our journey towards sustainable agriculture.
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Introducing the Climate-Resilient
Fruit Forest Model

A collaborative pilot project with NABARD was
launched in Lalitpur district in 2024-25. Its
primary objective is to promote natural farming
practices and establish an Agri-value chain. The
three-year project covers five villages in the Bar
Block area and directly benefits 100 farmers.
Implemented by Bajaj Foundation in association
with Krishi Vigyan Kendra (KVK) as the technical
agency, the initiative aims to ensure food,
economic, and environmental security for
farmers through natural farming practices.
During the year, improved varieties of wheat,
chickpea, field pea, green gram, sesame, and
mustard, developed by KVK, were promoted to
enhance crop yields. Farmer capacities were
strengthened through structured meetings,
training sessions, workshops, and field days,
supported by regular monitoring and field visits
by KVK scientists.

Achievement and Impact:

¢ 210940 Farmers Sensitised & Trained in Kisan
Pathshala

= 23,085 Farmers Adopted Natural Farming Practices

» 19036 Farmers Partially Adopted Natural
Farming Practices

» 42,121 Acres of Land in 945 Villages Have Been
Brought Under Natural Farming

= 40 to 45% Reduction in the Cost of Cultivation

s 10,484 Farmers Preserved Indigenous Seeds &
Attained Seed Sufficiency

» 3,894 Farmers Received 20% Higher Rates
Compared to Market Prices

s 1,209 Men & Women Farmers Participated in the
Grain Festival Organised In Wardha And Sikar.

« 327 Farmers Provided Agriculture Equipments

» 364 Agriculture Officers Trained by the Farmers in
Sikar

s 43 Cow Urine Collection Centres Constructed in 27
Villages

Farmer Transformation Through
Natural Farming and High Value
Crop Diversification

Farmer Pramod Mahajan (41 years old) from
Dhanori village in Hinganghat block of Wardha
district owns four acres of irrigated land. Earlier,
he practised conventional farming, cultivating
cotton, soybean, and chickpea, with an average
income of about I27,000 per acre.

In 2020, after associating with the Bajaj
Foundation, he began adopting Natural Farming
practices. Through exposure visits and village-
level meetings, he gained insights into the
economic advantages of horticulture and
market-oriented high-value crops compared
with traditional cropping systems.

Inspired by these learnings, he diversified his
farming approach. In 2021, with support from
the Foundation, he established a sweet orange
orchard. Building on this progress, he
experimented with garlic cultivation in 2023.
Starting with 10 kg of garlic planting material
provided by the Foundation, he cultivated 0.5
acres and achieved a yield of 15 quintals.

His success drew the attention of farmers from
nearby villuges, who approached him for quality
seed material. He sold 13 quintals of garlic at
150 per kg to 25 farmers and retained 2
guintals for his own use, earning a net profit of
%1.75 lakh.

In 2025-26, Pramod expanded garlic cultivation
to one acre and harvested 24 quintals. Most of
the produce was pre-booked at 100 per kg,
yielding a net profit of 2 lakh.

Expressing gratitude to the Bajoj Foundation,
Pramod shares, “Switching from conventional
crops to diversified, high-value farming through
Natural Farming has transformed my income
and livelihood. Today, | feel more confident and
self-reliant, and my journey inspires other

farmers to explore new possibilities.”
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By embracing new crops and changing market opportunities, farmers are creating pathways
to prosperity. Foundation support is empowering them to build resilient, profitable, and self-reliant livelihoods.
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Self-Reliant Cropping Pattern for
Food Security

Farmer Vinod Tijare, 48 years old, from village
Kalhi in Hinganghat block of Wardha district. He
owns 8.5 acres of irrigated land and lives in o
joint family with his three brothers, comprising a
total of 11 family members.

Traditionally, Vinod followed a conventional
cropping pattern until 2021. During the Kharif
season, he cultivated cotton, soybean, and red
gram, while chickpea and wheat were grown in
the Rabi season. However, this pattern did not
include a diversified range of food crops required
for household consumption. As o result, the
family had to purchase most of their food grains,
pulses, vegetables, cil, and milk from the market.
The annual expenditure on food grains and
vegetables alone was around 2.5 lakh.

After connecting with Bajaj Foundation, Vinod
realised the importance of a chemical-free,

diversified cropping pattern to ensure household

food security. He understood that growing food
crops on his own farm would not only reduce
dependence on the market but also provide safe,
nutritious, and healthy food for his family.

Over the last three years, Vinod has gradually
adopted o self-reliant food security cropping
pattern. In the first year, he was supported by
Bajaj Foundation to grow indigenous seed
varieties, ensuring a seed supply for long-term
benefits. Vinod followed natural farming
practices and preserved the seeds as guided by
organisation experts. At present, he cultivates
more than 30 food crops on 1.5 acres of land,
exclusively for family consumption, including
wheat, sorghum, three types of pulses, 6 types of
spices, 2 types of oilseeds, 15 types of
vegetables, and 5 types of fruits. He wisely
utilises the farm bunds to grow coriander and
pigeon peda. His family members contribute their
labour to cleaning, grading, and processing the

food grains. They process different dals,
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powdered spices, and edible oil from linseed and
sesame. They manage the storage of perishable
produce, such as onions and garlic, in a
traditional way. Through this initiative, he is able
to meet most of his household food requirements
from his own farm.

As a result of this intervention, Vinod now saves
X1,96,500 per year on food expenses, while also
consuming chemical-free and nutritious produce
grown on his own land.

Vinod shared with satisfaction, "My efforts not
only benefited my family but also inspired my
friends and relatives, who started adopting the
food security pattern on their lands. | feel content
when | see chemical-free meals on my family
members' plates. It also gives a feeling of Seva
towards the Giver- Nature.”

Self-Reliant Farming Brings
Prosperity to Progressive Farmer
Mungaram Gyar, a 47-year-old progressive
farmer from Bhajangarh Beri village in Piprali
block, Sikar district, lives with his family of 6 and
owns 8 acres of land. Earlier, he practised
conventional farming and did not cultivate
diversified crops. Declining groundwater levels
posed major challenges for irrigation and
productivity.

After connecting with the Bajaj Trust, he adopted
natural farming practices, focusing on
intercropping, multi-layer farming, and market-
oriented cultivation.

On one bigha of land, Mungaram introduced the
Mandava (trellis) farming system and adopted
vertical and layered farming, successfully
cultivating four crops in a year. He cultivated
cereals, pulses, vegetables, spices, oilseeds,
flowers, and fruit trees. Along with crop
cultivation, he also adopted dairy farming to
meet family needs and sold surplus produce
directly from his farm.

Through chemical-free farming and direct

farmgate sales, he earned a net seasonal income

of X4,43,395 while improving resource efficiency
and sustainability. Mungaram believes that self-
reliant farming, combined with modern
technology and natural farming practices, has
made agriculture highly profitable. His success
demonstrates how market-based and
sustainable agriculture can bring prosperity and
fulfil the vision of "Gaon Ka Paisa Gaon Main Aur
Shehar Ka Paisa bhi Gaon Main.”

Marketing and Value Chain
Interventions for Natural Farming
Produce

Small-scale agriculture is central to local food
security and rural livelihoods. The Bajaj
Foundation strengthened market linkages by
promoting farmers' markets, roadside stalls, and
community-supported agriculture models,
enabling direct sales between producers and
consumers. These platforms enhanced trust,
improved price realisation, and increased the

visibility of natural-farming produce.

Promoting Value Addition
through Agro-Processing

To improve farm profitability, the Foundation
supported the establishment of agro-processing
units, including dal mills, cleaning and grading
units, traditional oil presses (kacchi ghani), and
multigrain threshers. These initiatives helped
farmers convert raw produce into higher-value

products, thereby increasing their income.

Ensuring Fair Trade Practices

To support transparent transactions, farmers
were provided with digital weighing scales
(capacities of 30 kg and 200 kg). This
intervention strengthened their bargaining

power and ensured accuracy in market dealings.
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More than a marketplace, the Grain Festival is a celebration of farmers' hard work and resilience. With the

encouragement Honourable District Collector Wardha Smt. Vanmathi C. (1st from Rt), of Shri Apoorv Bajaj (2nd

from Rt} and Shri Haribhai Mori (1st from Rt) farmers are embracing confidence and self-reliance.

Training, quality seeds, and exposure visits are inspiring farmers to embrace the natural farming.

Together, these initiatives are cultivating knowledge, confidence, and self-reliant communities.
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